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[Transition]

A period or phase in which a
change or shift is happening

[Collective]

Something done by people acting
together as a group
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| et’s start with an
uncomfortable question.
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If boards were not required
Dy law, would organizations
choose to have them?
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What Is the most
Important question a
Board can ask the
management team?
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“How can we be of service?”

TransitionCollective



oo many boards see
themselves differently
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Controllers?
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Strategists?
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Employers?
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Implementers?
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Boards consist of people with
the least Insight into the
organization yet they have
the most power over It.
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Could they still be of value?

TransitionCollective



Reimagining the
board

TransitionCollective



“Ihe very essence of our humanity
consists of the fact that we are selt-
conscious political actors, anao
therefore capable of embracing a
wide range of social arrangements.”

Graeber and Wengrow
The Dawn of Everything (2021)
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BOARD OF DIRECTORS - C-T-R- CO.
Alfred DeBuys Clarence P King
George W. Fairchild Stacy C.Richmond
Charies R.Flint Joseph E. Rogers
A.Ward Ford Christopher D.Smithers
Oscar L. Gubelman Tnomas J. Watson
Samuel M. Hastings George | Wilber
John W. Herbert Rollin S.Woodruff

Joel S Coffin

|

ORGAN lZKl}ON CHARI

THE TABULATING MACHINE CO.

COMPUTING-TABULATING-RECORDING Co.
Offices -50 Broad St~ New York City

OFFICERS-C-T-R-CO.
Thomas J Watson - Pres.& Genl. Mgr
George W Fairchild - Vice-President

James S.0gsbury - Secys Treasurer

—_——
THE TABULATING MACHINE CO.
; General Offices —— 50 Broad St.
New York City
j , DIRECTORS FACTORIES — WASKHINGTON, D.C, OFFICERS
— ENDICOTT, N.Y Thomas J. Watson — President
. George M.Bond  James S.0gsbury — DAY TON, O. Gershom Smith — Vice-President
GEOT'QG w.Fairchiid  Gershom Smith : R.L.Houston Treasurer
Thomas J. Watson THOMAS J. WATSON Prasident W. D. Jones Asst.Treasurer
R.L.Houston Geners/ Mansger James 5.0qsbury Secretary
O.E. Braitmayer-Asst. Secretary
MANUFACTURING SYSTEMS SALES OFFI[CE
0 E.Braitmayer Gershom Smith G. W |
: et ) : G. W. Spahr W.D. Jones
| Swift Boykin- Chief Clerk Pierre Bontecou Wm.Maclardy DK'L'.‘LIS.QL‘;&O
: /\ /\/\ /\ 0. Braitmayer
' Omeratim Y Production Y Meintersncs Y Plent . FRA .
g opErating : Purchesi INVESTIGATION SCHOOLS BENERAL BOSTON NEW YORK N/PHILADELPHIANY CLEVELAND /\/\/\
m Cards Nechines | Meintenznes TOESE | and RESEARCHM EDUCATION OISTRICT DISTRICT QISTRICT DISTRICT ADVERTISING | ACCOUNTING ORDERS COSTS SALES RECORDS &M,ﬁ'&:rg FINANCIAL ENGINEERING
'mo'%ri&nwd J.E Braitmayer| Taylor Garnett || E. Braitmeyer | O.F. Braitmayer Sur.veyand. sludy Tr'aln.inq of new J.L.Hyde | J.T.wilson | PD. Merrill | General Publicity | Billing Examination | Producing | Statements | Mailing C D.Lake
3 of industries not | men in Classes Buston Offiee | New York Office | Philadelphia Office | Cleveland Offics | House Organs Cost Accts | of specifiations| Machines | Comparisens | Filing F M Carrall
oprigheld Office | Syracuse Dffice Scranton Office Detroit Offica ’ F -a
using machines Worokter Office. | Bt Ot 1o e L | \HOoKlets Collections . . Inquiries
C oona Office Cincinnati Office : o g s A Knistrom
at present. Providenes Offiez | Hartford Offica Pidwrg Office | Pamphlets Accts. Payable | Recording of | Maintaining Messengers
4 s gr(;gomw é{fff'ce Pittsburgh Officz | Cipeulars Cashier orders machines - Advertisers Lists
.,' Study of present et Catalogs General Books | Fijinn o |Producing cards Users Lists
~ uses of machines. Firancial Re g hotvweny el
TR Layouts pors|  contracts | Selling cards
] T Copy Legal Patents
k Distribution of Cuts
: information to (Ilustrations
field force.
3 CHICAGO WASHNGTON ST.L0UIS N7 SAN FRA
; DISTRICT DISTRICT DISTRICT DISTRICT SPECIAL AUDITING MACHINE CO.
“ CL Hayes | M.W.Shekdon | E C.Richter | CW Stoddard | M. D Costes Thos. J. Watson — President
Chicago Office Washington Office | St. Louis Cffice | San Francisco Oif;ﬁ C.l.Quackenbush
Des Moines Dffice | Baitimore Office | H e |1 Ao
%i&naé?aﬂ!ge Adarts Offes ?S:?&%mo?}te St DIRECTORS l FOREIGN
i oo Ofo s Offics geo.w fa'i‘rocl::ilqth 5500 0. Leavitt |
erman Holleri 8s.5.0gsbury | : 7
Tie Gonadian T P e Snitig) |
Thos. J. Watson Jl Lo ebuhiry @i [=Teans
OFFICERS Svitzerand Canadz United Kingdom
Thos. J. Watson —— President }33',1":;" ;fudsarﬁ' glaorig
B Gershom Smith — Vice-President | Sweden (except Canada)
e AT | L t | [ ] L | O.E.Braitmayer Treasurer | | ltaly




IBM, 2025

Top Executive Team

Product-based
divisions

Global Technology Services
ap

Global Business Services
(GBS)

Systems and Technology
(STG)

Global Financing

| R R R

Function-based
segments

Global Markets

Integrated Supply Chain

.----.--ﬁ------T----------

Research, Development
and Intellectual Property

Geographic
divisions

Asia Pacific

Europe/Middle East/Africa
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‘Bureaucracy IS Incredibly
persistent and deeply
entrenched ... as an
organizational model, it
will take a systematic
effort to dislodge it.”

TransitionCollective



Why Is our organizational
imagination so limited?

TransitionCollective
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Innovatlve ways of orga

- Technological mhbva
new opportunities to r'

organizations .

Covid-19 showed us how adaptable we

can be - if we have to.
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What type of board, and by extension - organization
- fully reflects the challenges of our time?

A context of complexity and turbulence

Need for agility, innovation and sustainability
Balancing the long-term versus fast decision-making
Attracting, retaining and nurturing talent

Organizations that unleash the full creative potential of people

TransitionCollective



Three roles for
boards to enable
Innovation and value
creation — by design

TransitionCollective



Role #11
Give peripheral vision
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Executives, Immersed In operations, often Miss
‘weak signals”™ at the edge of an organization's
periphery. Boards—being more detached and
typically more diverse—are well positioned to
counter this myopia via broader scanning anad
consideration of alternative futures.

Day and Shoemaker, \Wharton Business School
Peripheral Vision
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#1 Peripnheral vision

Helping the C-suite look around corners

The opportunity What it takes

Board members should * A diversity of competencies, cultures and outlooks
leverage their across the board composition

experience and wider - Dedication of time to elicit insights from board
networks to sense and members

inform management
what is happening In
society, technology and
markets

* Foresight and scenario work done systematically with
the board

TransitionCollective



Role #2
LIt the ambition
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When an executive team leaves a board
meeting It should feel energised and believe that
t has all the backing It needs to execute its
vision and tasks at hand.

Senior board consultant
ANoONymous
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#2 Litt the ambition

Take the team’s energy, vision and ideas - and lift it further

The opportunity What it takes

Board members should * Humility that it is the top management that knows the
provide their full backing context and the organization best

and support to the - Ability to reflect and engage in appreciative inquiry

management’s visions

_ - |If the top management does not deliver the energy,
and strategies

vision and ideas you wish and can lift further — then find
another top management.
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Role #3
Enable learning

TransitionCollective
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“When a group Is higher In psychological safety,
t IS more innovative, do higher-quality work and
enjoy better performance... one of the most
important reasons for these different outcomes
S that people In psychologically safe teams can
admit their mistakes.”

Amy Edmondson, Harvard Business School
The Right Kind of Wrong
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#3 £nable learning

Create a safe space for deep learning

The opportunity What it takes

Board meetings should - Truly trusting that the top management and wider organization

be reflective spaces does its best
where people feel safe * Encouraging smart experimentation across the organization

to work on hard - Psychological safety in the board room
problems together * Deep listening skills, facilitated by the board leader

 Celebrating when top management shares its challenges and
failures

» Systematic learning over time — calls for high degree of board

continuity
TransitionCollective



“You never really change
things by fighting the
existing reality. You
change things by building
a better model.”

Buckminster Fuller
Architect and futurist
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